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Welcome



Before we start



Gigantic 
opportunity 
for AB Sweden



Not official
VR & VINNOVA 
Program instructions



Five workshops, 
Sharing global 
practices on how 
to develop innovation
clusters 



•High-level overview on the topics:
- Cluster launch, engaging the stakeholders that matter 
- Cluster members, who’s in your cluster? 
- Nailing your value proposition, how to engage your target partners and members? 

Online workshop #1: Engaging stakeholders 

• Introduction to cluster strategy: 
- From Triple Helix to Pentagram
- Developing a ten-year cluster strategy 
- Strategic pillars, KPIs and projects for clusters 

Online workshop #2: Cluster strategy 

• Introduction to cluster financing and business models
- Cluster financing models 
- Cluster budgets
- Cluster business models and how they evolve over a ten-year timeline 

Online workshop #3: Cluster business model 

• Introduction to Cluster structure, governance and leadership 
- From ecosystem to network to cluster 
- Governance structures that work
- Building a cluster governance model; key roles, key leadership roles 
- Cluster leadership, eight levels 

Online workshop #4 Governance  & leadership 

•Topics to be decided based on input from participants
•Cluster application: key pointers 

Online workshop #5: TBD/AMA 

Built around five online webinars
each 90. minutes 



Sharing tools, 
templates
reports, canvases 
and materials for 
anyone that want to 
use it
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Structure , 
g overnance , 
leadership & boards



1. Legal structure



Most clusters are stand-
alone, non-profit entities. 



…but they don’t always 
start out like that.





Clusters might start as ‘a project ’, and remain 
such for a while. 

But, most end up with a stand -alone entity as 
they scale, often due to industry preferences 
and financial considerations

Plan for this from the start. 



Be aware of issues around legal status, VAT, 
taxes and financial management issues, 
including setting up for -profit subsidiaries, 
including investment arms, etc. 

Expect this to be a recurring issue during the 
cluster’s lifetime. 



2. Organizational 
structure 
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2.1 Organizational 
structure: Sweden







3. Leadership, but 
different 



“There are five 
levels of 
leadership”

Professor 
Morten E. Berg



“Cluster leadership 
is nothing like 

regular leadership” 

Arild Kristensen
Cluster Manager
Smart Care Cluster

Former IBM Executive 







VISIONARY LEADERSHIP

“Where will this industry be in 25 years? ” 



NETWORK LEADERSHIP

“Can I call every key executive in the 
industry? ” 



STRATEGIC LEADERSHIP

“How do we shape this industry over the 
next 5 years?” 



INFLUENTIAL LEADERSHIP

“How do I build deep, personal 
relationships with all the key people in 
the cluster?” 



ADMINISTRATIVE LEADERSHIP

“How do I make this cluster run flawlessly 
– with a minimum of admin resources? ” 



MEMBER -FOCUSSED LEADERSHIP

“How well do I really understand our 
members, their current business 
challenges and their future opportunities ”



OPERATIONAL LEADERSHIP

“How do I get my team and network to 
perform even better?” 



SELF LEADERSHIP

“How – on bloody earth – do I manage all 
the tasks, deliverables, expectations –
without killing myself in the process” 



OVERALL LEADERSHIP

“How do I become a world -class cluster 
leader? ” 







4. Leadership, at the 
Board







ZOOM IN ON 
SWEDEN








	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49
	Slide 50

